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Objectives of the Supply Chain Working Group

An industry working group working for the
European industry on End-to-End

L N [T E T R el semiconductor®) supply chain and
supply chains containing

SES S, b et i
OB Sumicommscios ehmclogios on Supply Chain A (FERENEY  semiconductors.

_ Propose and implement measures to increase supply chain
Survey resilience and transparency, Support COM and ESB Board with

analysis/knowledge and advise on possible future actions

Stress Test

Cluster Others

Definition:

& Transparency and Resilience

A cross-cutting set of themes that shape disruption and growth across the entire
semiconductor supply chain—above any single tier (materials, equipment, fab, OSAT). It
consolidates systemic risks and opportunities. The cluster’s purpose is to track leading
indicators and translate them into playbooks for mitigation and investment.

Other important supply chain associations:
SEMI / SEMI Europe [link] — Global microelectronics association: advocacy, standards, and SEMICON events g
ESIA (European Semiconductor Industry Association) [link]— Voice of EUs chip industry toward EU institutions
SIA (Semiconductor Industry Association) [link]— U.S. industry body; policy advocacy and market data
BusinessEurope [link]— Engages on EU-US TTC and competitiveness topics relevant to semiconductors
ZVEI [link] — Trade association for electrical and digital industries; microelectronics studies and policy i
AESEMI (Spain) [link]— National semiconductor association building visibility, advocacy, and networking in Spain
AENEAS [link] — Industry association and private partner of the Chips Joint Undertaking (with INSIDE & EPoSS); shapes ECS-SRIA Efi
EPoSS [link] — European association for Smart Systems Integration; Chips JU partner and author of key position papers
INSIDE Industry Association [link] — EU platform for Intelligent Digital Systems; private partner in the Chips JU ecosystem F
AKJ Automotive [link]— Cross-industry automotive production/logistics network; relevant for downstream supply-chain best practices
Avineo — Software/consulting for supply-chain optimization and planning in manufacturing and electronics value chains ‘...
VDI/VDE Innovation + Technik GmbH — Innovation service provider, supporting R&D programs and technology initiatives *
Opaix GmbH — Al-driven supply-chain optimization software provider with additional MPC focus, provider of re-skilling services :: [l mmmm
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The TASK
B Think about IDEAS & SUGGESTIONS to link the Base to the overall objectives  Risk due to geopolitical situation in our domain and its supply chain mitigation
. . strategy
» bt Sl L UL Y TTL U e I L s « Risk due to complexity increase in our domain and its supply chain mitigation
‘ Put your Post-it on the Poster with some EXPLANATORY WORDS to the group strategy
» BRAINSTORM in the group about the ideas and make it as meaningful as possible « Chances due to Al in our domain and how to accelerate harvesting the chances
» PRESENT to the group (allow different opinions to be heard as well) « Chances due to collaboration in our domain and how to accelerate harvesting the

chances



